UNIVERSITY OF 2022/2023 Unrestricted Operating Forecast
SAN FRANCISCO Report to the Finance Committee of the Board of Trustees

Purpose of Forecast

The purpose of this forecast is to update the Finance Committee, members of the Board of
Trustees, and the University community on the status of the operating budget. The forecast
reflects the most current information available as of November 17, 2022.

Actual and BoT Budget Variance - Revenues and Expenses (see attached table)

Tuition, Scholarships and Fees

Total prorated tuition revenue for the summer session is forecasted to be below budget.
Actual enrollment and tuition for the fall 2022 semester is also below budget as is that forecasted
for the spring 2023 session. Intersession tuition and tuition waivers and exceptions are forecasted
to be at budget, while other tuition is above budget. Reflecting fall and spring lower-than-
expected activity, unrestricted scholarship expenditures are also forecasted to be under budget.
Fees are forecasted to be below budget.

Additional Revenues

Revenue from gifts, investment returns, and other revenues are forecasted at budget.
Auxiliary and meal plan (Board) revenues are forecasted to be over budget due to greater-than-
expected bed occupancy rates.

Compensation

At this point in the fiscal year full-time faculty, other instruction and non-teaching
assignments (NTA), and full-time staff compensation categories are forecasted to be under
budget. Other and student staff are forecasted at their current available budgets. Benefits are
forecasted at the fringe rate for the various salary categories and is forecasted to be under budget.

Non-Compensation Expenses

Due to greater-than-expected utility costs, general operating, facilities and capital
expenditures are forecasted to be over the Board budget. (Note: the Board Budget includes the
Placeholder Budget that was drafted and approved in March 2022 along with management's
subsequent budget balancing adjustments in June 2022.) As with its associated revenue, food
service expenses are forecasted to be over budget. Due to greater-than-expected insurance and
bad debt costs, insurance/bad debt/loans expenses are forecasted to be over budget. Debt
Service’s overage reflects a budget transfer to general operating for related professional services.
Other transfers are forecasted to be at budget.

Year-End Forecast

At the close of the fifth period of the fiscal year and with the application of reserves current
available budget, management still forecasts a modest operating surplus. This surplus is available
to support any unforeseen needs, capital expenditures, or repayments to the University’s internal
bank (as shown in this forecast).
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